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Firms' Global HR Strategy and Colleges’ Global Talent
Development Program

EAN=RE

(Cho, Ho-Hyeon)

{Abstract)

On the globalization, many firms' businesses are already across
the border and global HRM is required. In the regiocentrism and
geocentrism, MNCs are pursuing both global integration and
localization in the HR side. Some orientations are identified and
discussed in the perspective of the global HRM: core value sharing
and transmission, building employment brand across the world, and
constructing global career development system. Colleges are trying
international programs competitively. But the performance is low
because of incongruence with the needs of global firms. This paper
addresses the debate about the existing colleges international
program and proposes the global talent development platform for
meeting the needs of global firms. Also a tentative platform with
co-operating programs is proposed for Latin America’s motor
market.
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2010 2011 2012 2013 2014E 2015E
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(H 2) u=5 S2Y ALY S&H(2012E ot 7|1F)

o423 3 5
= ] =
Ak A o4k AxY | oar
A ag |eme| T g |eme
AR (@ 2p0) | SR 1B )
A (&A) 400 | 7 AububA | (A0 ]|
o=
o2 paEg 7)Y 297 2970
o=
Global Korea P P ) 200 1,260
Scholarship -
F8=7h sy 120
EChin
FdETEolF
Rl e AT 100 314 |A sRosA| 100 5500
k!
ey 5 sy
=7t HEsti tjar=st
M=ot ojAr=7t 60 LSO | Do Samg| © 936
& Eis
Jmfm A= L ] ‘T;—]QJ =

(A5 JH<e <] (2013))

(3,958%), HIEH(3,181), &=(3,12079), 1|=(3,104%) 52| =& & ofAJo}
w7FE0] Aoz wWokom QQEASAY fsto] thE o] F =
FTAALE Holal Qi) o] T2 AH Fr o] W QIAY AL E 9]
EXHh= fske] A gket A uFo] FA it A|Fehe FAEE B
o|aL glo] F=H ARG Hgst FH a7} O FA| = AL Qi)

(& 3) 2129l S5H 20|

Ax 2005 2007 2009 2011 2012 2013 2014
G4 | 22526 | 325357 | 75850 | 89,537 | 86,878 | 85923 | 84,891
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St} gishEe A A A3 AR W FIHAAI7E =Y st thek
A =E AHSEL Qlek. ] dihES FAISHE 915 8 AAA o
Z o=tist o] FEu S o] &, o=l H3E f1, = A|E 2 9
oA 24, Rt A8 22 OH 55 A5Aom skl ok

o stte] FE S &9 AL S E L Qs FAIZ TS
Z2aY o2 oA 2d F4 tigtolA 28& $-3tete 22 B39
AE E= ol A 3 2lstoll A 19 =88l 3+1 A 27} Wol & %1

1) 9HE 9(2013) HIAS AT



48 ol zop 27}k A6 2%

ok}, vjste) A|Ee] elgko 2 st e gl
7} i thrio] Ystso] ujte] djslsal @4 Wi 5 54 A 5

% et 2| HEEAo] AshA vehutar glck.

3
2o} A7} 4881 Botots 31 Q14 L2 o B vhatEo] A
AJSAL Qi A Q) FAISE Z2 a0 R AelS Aokt o]oh Be] 4
o9 ASERIYL Yok o 5te] BrIZF WAL WL thatelA]
el BFo|u} ofshE 43k} e aglolth

QR4 L2 IRe FAH A2 AN 71 4 gl 7|9

- ;ﬂ:]
2 o] SPYSo] QRS T 4 U A UK Alwolth. FYAgo] 28
qH

ARe] A= di g ofl whet ZE dieke] |4 2O o] of PR o
S0l Bt die] FHE A Akl HYFHE AAR St
A ==Y JAE s flstel 22E Fd

Az st olaron Zxlsia
o, ARAL tste] sfe] Qe AL o] 67 RAA A A

§ 1070 AR 2011 R R A $2 295 9l

4
Lo
i
o
=
)
4l
)
lo
fu
oft
)
Sli
=
;O
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(X 5) Clist sie| QIEH =2 g
2011 2012 2013, 49
TE AQN | B3 | ohd | AQ | F3F | ohd | AL | FaE | A
(TR | Q1 [ 1| (kD) | ol | A | (kD) | A1 |l
gy 22 )
Al 1300 | 300 | 373 | 1,208 | 250 | 233 | 560 | 200 | 73
ARG 228 ; ;
ARyl 5000 | 500 | 589 | 4621 | 600 | 612 | 2,070.5 | 560 | 348
WEST 5000 | 340 | 378 | 4819 | 400 | 373 | 2549.9 | 500 | 370
aH| AL B2 E 500 24 | 28 | 407 20 | 20 20
FoselelE 1,112 | 150 | 153 | 908 | 120 | 123 | 889 | 270 | 63
ZHEL]oE 1772 | 400 | 400 | 1,157 | 250 | 280 | 694.5 | 300 | 75
A Fse Qe 1116 | 300 | 302 | 758 | 150 | 156 | 505 | 200 | 105
s LlEl7|¢lE 535 | 100 | 102 | 3835 | 150 | 86
FHEEU7|ddd 491 | 100 | 89
SR HEE BRG] 1600 | 200 | 144 | 950 | 120 | 110 | 196 50 | 50
afjejagele 700 100 | 95 | 700 | 100 | 104 | 175 50 | 13
A AT o] Aol E oFAl 400 30 | 29 400 30 | 32 200 30 | 45
=R edE 432 60 | 60 | 216 60 | 23
Z27]9] dj9]olE 2100 | 200 | 186 | 2084 | 200 | 237 | 966 | 230 | 86
Gikayonehibal 200 30 | 29 | 200 | 30 | 30
SNkl 200 20 | 17
A 20,800 |2,574(2,706| 19,868 |2,550 |2,578| 9,405.4 |2,620 1337
(R7E: AL 2(2013))
o||gh AR 9 tf5te] = A3} & F5to] A al, =9l 73
%) S| ole] Bk A HE K FH ZHoIA o= Hw FAIS] S
o|Fol ot ARl ZHAA A3 o 71A] LA EAK o] A7 =
3 9lek. 53| vfate] Epeko A 0] HUN A o ATt BAE 7=
o] A Aol Lt jste] A} o] Fake A=l 3 BAolc
At NS uS7 | SUAAE Ao R 3 AA| FH YR F FFYRE
2201214 0.45%0) Eaksto] 58] wju|gh Adatel] 1|1 glo] ©7]3ke] A=
L Qi 5 B2 AS Ao B 9 kS AAEE et oS
Zlolt}, E3t HYS dFol & e =2 A9k Y E9] 0]
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1 2248 A A AdE

AT AR A A ofol ofshd ofE d& & s =3
ARHE ool ek A AR a5, vl o] Al
Ao} gfat A5 Auker wrdE g olohZ G =t 2008). wEkA 22
A= ot Ao =AleE A ol M g eJ = ofof sh=d], = o] ¢fel

&t vetell A RS 4= QlaL, Tof ARt Qs A Al R g
T = Aotk ==/ Aozt S} 5 AJAAIR o] o]} FH Yol I
= T v o= fQlo=A ARG, ke, HAEn] 8l ofof = A
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o4 T T QA0 o] S} thEe) 8- B ofal] 5 o & Aot
CHEIm] A €] 2007).
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